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Career Development Plan

Step 1: Complete Your Background Information
Use this section to capture your status in your current role and your future career goals.  This will form the foundation for setting your development goals.

	Name
	Current Position
	Date Started

	
	
	

	Performance Summary: (refer to your Performance Appraisal forms and Summarize)

	Include ratings, summary of actual results compared to targets, and summary of leadership competencies (if applicable).

	

	Career Goal(s):

	Review your career interests and abilities to determine short and long term career goals

	

	Areas of Strength: (KSAs, Competencies)
	Areas for Development

	
	Based on your past performance, strengths and career goals, identify and prioritize your areas for development.

	
	


Planning for Your Development Goals

Use this section to capture your development goal(s), steps to achieve that goal(s), time frames, potential obstacles and solutions, and how to tell when you've succeeded.
	Step 2:

Development Goals
	Step 3:

Action Steps
	Date:
	Step 4:

Obstacles and Solutions
	Step 5:

Evaluation

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Sign-Off
Please review your career Development Plan at your performance review meeting.

	
	
	
	

	Employee Signature
	Date
	Manager Signature
	Date




